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• This is a meeting of the GO Team. Only members of the team may 
participate in the discussion. 

• Any members of the public present are here to quietly observe. 
• We will be fully present. 
• We will follow the agenda as noticed to the public and stay on task. 
• We will be respectful of each other at all times. 
• We will be open-minded. 
• We invite and welcome contributions of every member and listen to 

each other.
• We will respect all ideas and assume good intentions.
• We will approach differences of opinion with curiosity. 

GO TEAM NORMS



ROLE First Name Last Name

Principal Kristen Horton

Parent QuoVadis Wright

Parent Katrina Jones

Parent Khady Mbaye

Staff Annette Mitchell

Staff Vacant Vacant

Staff MKeyla Reid

Community Carolyn Strozier

Community Neeka Benton

Swing Victoria Sandoval

GO TEAM MEMBERS



4



Meeting Minutes 5

https://docs.google.com/document/d/161x2QRyKd-xZpNBfLGLP6x9_PwZt6cGV/edit?usp=sharing&ouid=111494114015259313870&rtpof=true&sd=true
https://docs.google.com/document/d/161x2QRyKd-xZpNBfLGLP6x9_PwZt6cGV/edit?usp=sharing&ouid=111494114015259313870&rtpof=true&sd=true


ROLE First Name Last Name

Principal Kristen Horton

Parent QuoVadis Wright

Parent Katrina Jones

Parent Khady Mbaye

Staff Annette Mitchell

Staff Vacant Vacant

Staff MKeyla Reid

Community Carolyn Strozier

Community Neeka Benton

Swing Victoria Sandoval

GO TEAM MEMBERS Nominations
•Staff – Tauheedah Uthman



Step 1                             
Review and 
Update 
Strategic 
Plan

Step 2 
Principals: 
Workshop   
FY 25 Budget
January 17 

Step 3              
GO Team 
Initial 
Budget 
Session
January 17 –
early February

Step 4         
Principals: 
Associate 
Supt. 
Discussions 
and Review
February
(supports needed, 
specific 
challenges, 
coaching)

Step 6               
Principals: HR 
Staffing 
Conferences 
Begin
Late February  –
Early March   

Step 7      
GO Team 
Final Budget 
Approval 
Meeting
Budgets 
Approved by  
March 15

GO Teams are encouraged to have ongoing conversations

Step 5        
GO Team 
Feedback 
Session
February – 
ongoing if 
necessary

Overview of FY ‘25 GO Team Budget Process



Continental Colony
Strategic Plan

Priority Ranking



FY25 Budget Parameters

FY25 School Priorities Rationale
1. Strengthen the implementation of signature
programming. 

1a. Staff participate in at least 90+ minute of   
signature program- specific professional 
learning per month

The CCES academic community is currently in year 3 
of authorization. The PYP requires transdisciplinary 
learning with an understanding of concepts and 
themes. Math and ELA continue to be disconnected. 
Professional learning and planning is needed truly 
teach transdisciplinary units. 

6. Improve Teacher Efficacy in literacy development 
and other core content areas.

6a. Implement tiered interventions and support for 
teachers in literacy development and core content 
areas based on efficacy surveys, observations, and 
student assessment data.

We currently have a goal of 20% of students in grades 
3-5 proficient in ELA. Based on the MOY MAP scores 
15% of students in grades 3-5 are currently proficient. 
Additionally, HB 258 requires us to provide 
developmentally appropriate evidence-based literacy 
instruction training for all K-5 teachers.

7. Implement and sustain a teacher induction and 
leader induction program.

7a. Provide targeted professional learning for 
induction teachers and induction leaders on a 
monthly basis based on observations, teacher 
request, leader request and student achievement 
data.

We currently have 10 out of 24 classroom teachers in 
the induction phase of teaching. Additionally, the 
teacher shortage has led to an increase of teachers 
through alternative certification programs. As we 
have engaged in the continuous improvement 
process throughout the past two years, we have 
identified teacher capacity has root cause to 
academic challenges. 
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Presenter Notes
Presentation Notes
Review the priorities that the GO Team has developed and the rationale for these priorities. Feel free to copy this slide if you have more than 3 priorities to account for.



Discussion of Budget 
Summary

(Step 4: Budget Choices)
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EXECUTIVE SUMMARY
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This budget represents an investment plan for our school’s students, employees and 
the community as a whole.

The budget recommendations are tied directly to the school’s strategic vision and 
direction.

The proposed budget for the general operations of the school are reflected at 
$6,094,927

This investment plan for FY25 accommodates a student population that is projected 
to be 303 students, which is a decrease of 26 students from FY24.

Presenter Notes
Presentation Notes
Here’s a few highlights for our budget this year – read executive summary
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School Allocation

Presenter Notes
Presentation Notes
For FY23, APS is continuing to increase equity within the District and the flexibility principals have in regards to our schools budgeted funds. The new Student Success Funding Model (SSF) allocates dollars to schools based on the number of enrolled students and receives a funding "weight" based on need.  This year, student characteristics were weighted based on: Grade Level –K-12Poverty – Weighted for all Direct Certification enrolled students.Beginning Performance – Weighted Middle School and High School students entering with beginner’s performance on milestones.ESOL – Weighted for all ESOL designated students in order to supplement due to ESOL staff being locked.Special Education - Weighted for all Special Education students.Gifted – Weighted and measured by number of students in the Gifted ProgramSmall School Supplement – Weighted for low enrollment schoolsES – 500MS – 600HS – 700 As you can see, our projected enrollment for FY23 is _______, we increased/decreased by __________ from last year.We received the following weights for our student characteristics: (Below is just for the script, principals need to insert their school’s characteristics) Grade LevelPovertySpecial EducationGiftedGifted SupplementELLSmall School Supplement
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School Allocation

Presenter Notes
Presentation Notes
Additionally, we received money for signature programming, turnaround, Title I and FTE Allotments. 



QUESTIONS? 
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Presenter Notes
Presentation Notes
IF YOU FEEL YOUR TEAM IS READY TO APPROVE THE DRAFT BUDGET, PLEASE DO SO. PLEASE REMIND THEM THAT YOU MAY NEED TO MEET WITH THEM AGAIN, IF THERE ARE CHANGES FROM YOUR MEETINGS WITH DISTRICT LEADERSHIP. LET THEM KNOW YOU WILL KEEP THEM INFORMED!! 



CONTINENTAL 
COLONY

BUDGET FEEDBACK 
DISCUSSION



Budget Feedback Meetings

What
The GO Team feedback session(s) should be scheduled for the 
principal to provide an overview of the school’s draft budget for the 
GO Team members and the general public.

Why
This meeting provides an opportunity for GO Teams to discuss how 
the school’s budget has been allocated to support the programmatic 
needs and key strategic priorities. 

When 
Meetings must be held in February before staffing conferences. May 
be combined with the allocation meeting (as needed), if the GO Team 
has completed strategic plan updates and ranked strategic priorities.

16

Presenter Notes
Presentation Notes
Looking for general consensus prior to Staffing Conferences



Descriptions of Strategic Plan
Breakout Categories

1. Priorities: FY25 funding priorities from the school’s strategic plan, ranked by the 
order of importance.

2. APS Five Focus Area: What part of the APS Five is the priority aligned to?

3. Strategies: Lays out specific objectives for school’s improvement.

4. Request: “The Ask”  What needs to be funded in order to support the strategy?  

5. Amount: What is the cost associated with the Request?
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FY25 Budget 
Parameters

FY25 School Priorities Rationale
1. Strengthen the implementation of signature
programming. 

1a. Staff participate in at least 90+ minute of   
signature program- specific professional 
learning per month

The CCES academic community is currently in year 3 
of authorization. The PYP requires transdisciplinary 
learning with an understanding of concepts and 
themes. Math and ELA continue to be disconnected. 
Professional learning and planning is needed truly 
teach transdisciplinary units. 

6. Improve Teacher Efficacy in literacy development 
and other core content areas.

6a. Implement tiered interventions and support for 
teachers in literacy development and core content 
areas based on efficacy surveys, observations, and 
student assessment data.

We currently have a goal of 20% of students in grades 
3-5 proficient in ELA. Based on the MOY MAP scores 
15% of students in grades 3-5 are currently proficient. 
Additionally, HB 258 requires us to provide 
developmentally appropriate evidence-based literacy 
instruction training for all K-5 teachers.

7. Implement and sustain a teacher induction and 
leader induction program.

7a. Provide targeted professional learning for 
induction teachers and induction leaders on a monthly 
basis based on observations, teacher request, leader 
request and student achievement data.

We currently have 10 out of 24 classroom teachers in 
the induction phase of teaching. Additionally, the 
teacher shortage has led to an increase of teachers 
through alternative certification programs. As we have 
engaged in the continuous improvement process 
throughout the past two years, we have identified 
teacher capacity has root cause to academic challenges. 
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Presenter Notes
Presentation Notes
Review the priorities that the GO Team has developed and the rationale for these priorities. Feel free to copy this slide if you have more than 3 priorities to account for.



Priorities APS FIVE Focus Area Strategies Requests Amount

Strengthen the 
implementation of 

signature
programming. 

Fostering Academic 
Excellence for All 

1a. Staff participate in at 
least 90+ minute of  
signature program-
specific professional 
learning per month

• IB Coordinator
• IB Coordinator PL
• PL Leading Inquiry
• IB Transdisciplinary 

PD
• TEACHFX Tool to 

Increase Student 
Discourse

$186,526

6. Improve Teacher 
Efficacy in literacy 
development and 
other core content 

areas.

Equipping & 
Empowering Leaders & 

Staff

6a. Implement tiered 
interventions and 
support for teachers in 
literacy development 
and core content areas 
based on efficacy surveys, 
observations, and 
student assessment data.

• Reading Specialist
• Math Specialist
• Turnaround Math 

Coach
• Turnaround 

Literacy Coach
• My Path Literacy & 

Math

$522,197

7. Implement and 
sustain a teacher 

induction and leader 
induction program.

Equipping & 
Empowering Leaders & 

Staff

7a. Provide targeted 
professional learning for 
induction teachers and 
induction leaders on a 
monthly basis based on 
observations, teacher 
request, leader request 
and student achievement 
data.

• Strong Start Stipend
• Turnaround Math 

Coach
• Turnaround 

Literacy Coach

$217,079

19
FY25 Strategic Plan Break-out

Presenter Notes
Presentation Notes
For the next few slides, I will show you how I have allocated the budget to support our strategic priorities. Based on our strategic priorities and funds we received, here is a break-out of the priorities, which focus area it addresses, the strategies that will be implemented, the purchase request, which funding source was used and the amount.



Priorities APS FIVE Focus 
Area Strategies Requests Amount

8. Create 
opportunities for 

families to shape the 
experiences students 

have in school, receive 
accurate and 

accessible information 
about students’ 

progress, and have a 
legitimate role in 
decision-making.

Creating a System of 
School Support

8a. Provide monthly 
content workshops for 
the community in order 
to keep them abreast of 
the content changes and 
the focus of the 6-week 
units.

8b. Conduct community 
goal setting events and 
student-led conferences 
to keep families 
informed and engaged in 
the opportunity to 
discuss and plan 
students’ progress.

• Parent Liaison 
• Families and 

Schools Together 
Program

$55,000
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Plan for FY25 Title I Family Engagement Funds
$9,420

Presenter Notes
Presentation Notes
For the next few slides, I will show you how I have allocated the budget to support our strategic priorities. Based on our strategic priorities and funds we received, here is a break-out of the priorities, which focus area it addresses, the strategies that will be implemented, the purchase request, which funding source was used and the amount.



FY25 Budget by Function 
*Based on Current Allocation of School Budget 21

Presenter Notes
Presentation Notes
I am passing out the definitions for these funding categories. You will see what makes up each category. Although the school’s total budget amount will not change, allocation per function may change depending on our conversations and school needs.



FY25 Budget by Function 
*Based on Current Allocation of School Budget 22

Presenter Notes
Presentation Notes
Explain the pie chart and allocations



DISCUSSION OF 
RESERVE 

AND HOLDBACK 
FUNDS



Priorities APS FIVE Focus 
Area Strategies Requests Amount

7. Implement and 
sustain a teacher 

induction and leader 
induction program.

Equipping & 
Empowering Leaders & 

Staff

7a. Provide targeted 
professional learning for 
induction teachers and 
induction leaders on a 
monthly basis based on 
observations, teacher 
request, leader request 
and student achievement 
data.

• Paraprofessional to 
support release time 
for weekly peer 
observations and 
immediate feedback 
conversations.

$50,169

Strengthen the 
implementation of 

signature
programming. 

Fostering Academic 
Excellence for All 

1a. Staff participate in at 
least 90+ minute of  
signature program-
specific professional 
learning per month

• IB Professional 
Learning $19,551
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Plan for FY25 Leveling Reserve
$69,720

Presenter Notes
Presentation Notes
For the next few slides, I will show you how I have allocated the budget to support our strategic priorities. Based on our strategic priorities and funds we received, here is a break-out of the priorities, which focus area it addresses, the strategies that will be implemented, the purchase request, which funding source was used and the amount.



Priorities APS FIVE Focus 
Area Strategies Requests Amount

6. Improve Teacher 
Efficacy in literacy 
development and 
other core content 

areas.

Equipping & 
Empowering Leaders & 

Staff

6a. Implement tiered 
interventions and 
support for teachers in 
literacy development 
and core content areas 
based on efficacy surveys, 
observations, and 
student assessment data.

• Strong Start Mid-
Year Rigor PL

• Teacher Learning 
Lab Resources

$29,673

25
Plan for FY25 Title I Holdback

$29,673

Presenter Notes
Presentation Notes
For the next few slides, I will show you how I have allocated the budget to support our strategic priorities. Based on our strategic priorities and funds we received, here is a break-out of the priorities, which focus area it addresses, the strategies that will be implemented, the purchase request, which funding source was used and the amount.



SUMMARY OF POSITION CHANGES TO 
SUPPORT THE STRATEGIC PLAN

CREATED REMOVED
Math Specialist 4 Classroom Teacher Positions

Reading Specialist Kindergarten Paraprofessional

Readers are Leaders Instructional Coach Non-Instructional Aide

26



QUESTIONS FOR THE GO TEAM TO 
CONSIDER AND DISCUSS

27

• Are new positions and/or resources included in the budget to 
address our major priorities? 

• Do we know (as a team) the plan to support implementation of 
these priorities beyond the budget (ex. What strategies will be 
implemented)? 

• What tradeoffs are being made in order to support these priorities? 

Are our school’s 
priorities (from your 

strategic plan) 
reflected in this 

budget? 

• Cluster priorities- what staff, materials, etc. are dedicated to 
supporting our cluster’s priorities? 

• Signature programs- what staff, materials, etc. are dedicated to 
supporting our signature program? 

• Are there positions our school will share with another school, e.g. 
nurse, counselor?

How are district and 
cluster priorities 
reflected in our 

budget? 

Presenter Notes
Presentation Notes
CHAIR - Our final task for today! Here are questions that we need to consider to ensure we have a good working draft budget. Let’s walk through them together.



WHERE WE’RE GOING?
Our next meeting is the Budget Approval Meeting

What:
During this meeting we will review the budget, which should 
be updated based on feedback from the staffing conference, 
Associate Superintendents, and key leaders. After review, GO 
Teams will need to take action (i.e., vote) on the FY25 Budget.

Why:
Principals will present the final budget recommendations for 
GO Team approval.

When:
All approval meetings must be held after staffing conferences. 
Budgets must be approved by March 15th.

28



WHAT’S NEXT?

February
• HR Staffing Conferences – February 29, 2024

March
• Final GO Team Approval Meeting – March 14, 2024

29

Presenter Notes
Presentation Notes
In February, we will meet again to discuss how the school’s budget has been allocated to support the programmatic needs and FY23 key strategic priorities. If think we need to continue our budget conversations, we will schedule additional meetings. My goal is to make sure your voices are reflected in our school’s budget.I will also be meeting with my Associate Superintendent, program managers and other key leaders to go over our budget and to make sure the school is meeting the standards of service and appropriately staffing.During the week of Feb. 24th -March 2nd , HR Staffing Conferences will be held.  At this meeting, I will present my plan for staff utilization, resource distribution and plan for staffing implications.We will need to approve the budget at the ________ meeting.



THANK YOU

30
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